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Top Five

Pathways of care:

Link to STP priorities

Complex care (co-morbidities)

Frailty

Accessing services in deeply rural areas including transportation

Lessons learned from commissioning services and need to understand needs of
rural/isolated communities (e.g., Addaction)

Public Health:

Impact of programmes
Behaviour change

Wide role of council
Maximising new opportunities

Mental Health pathways

Impact on children and young people of mental health and support for adults e.g.
interventions for prevention of male suicide
Supporting children and young peoples’ mental health

Sustainability and Transformation Plan

Focus — what added value

Scrutiny — HWB has oversight. Scrutiny role to exert maximum influence over content of STP
Flag up concerns and potential ways of mitigating them e.g., where are maternity services
going to go?

Does it reflect HWB strategy and CYP plan and corporate plan

Timescale — national determination which influences timings

One Herefordshire

Specific services changes/reconfigurations arising from STP

Statutory role

Keeping updated on STP developments

Safeguarding

Boards, partnership
MASH

CSE

Peer challenge follow-up
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High Priority

Care homes and domiciliary care
e How do commissioners get assurance that they are providing appropriate services?

Future models of delivering education and children’s services and white papers
e For HSCOSC and GOSC

Medium Priority

Working with other councils
e What are the implications of devolution on the provision of care (HSCOSC/GOSC)

Accountability sessions
e CCGand NHSE
e GP services
e Healthwatch
e West Midlands Ambulance

Workforce
e Planning
e Availability

e Recruitment and retention
e Development
e Public sector Herefordshire

Bureaucracy
e Isit at the right level?

Building community resilience
e WISH
e Public Health prevention activity



